
 
 
 

 

Skills for the future – upskilling and reskilling in Shared Services Centres 

Monday, 11 December (11:00-14:30) at the British Embassy in Warsaw 

 

We would like to invite you to a conference to discuss the challenges and opportunities 
facing shared services centres (SSCs) in Poland in terms of human capital development. The 
discussions will be based on findings from a recent survey carried out by Everest Group in 
SSCs across Poland, India and the Philippines.  

The survey says: “SSCs have evolved as powerful value creators, driving innovation and 
catalysing their parent enterprises’ priorities. However, the rapid advancement of the 
enterprise’s digital agenda is transforming the SSC delivery and operating model. 
Consequently, the skills and competencies required by SSCs to deliver services are also 
changing rapidly.  

SSCs are facing the dual risks of a large existing workforce with many skills that are likely to 
become redundant, while struggling to find external talent with the skills required for the 
future. Upskilling/reskilling existing talent is an important lever for SSCs in this context. 

In this research, we have surveyed 80+ senior SSC leaders across India, Philippines, and 
Poland to assess changes to skills/competencies needed for the future, and how 
upskilling/reskilling can be effective for SSCs to address the changing skill requirements. 
Leadership skills are among the most crucial skills needed for the future.” 

Key speakers include: 

Anurag Srivastava, Vice President, Everest Group, a consulting and research firm focused on 
strategic IT, business services and sourcing. Everest Group is a strategic partner of ABSL, 
with many years of experience in helping enterprises navigate opportunities in the Central 
and Eastern Europe region, including Poland, along with helping SSCs optimise service 
delivery through market intelligence. 

Susan Thomas, Head of  Market Strategy and Research,  ILM is the UK’s top leadership and 

management qualifications organization, that helps to develop more talented leaders than 

anyone else, giving them the skills to make a real difference in their organisation and 

beyond. ILM qualifications are recognized worldwide. 

Krzysztof Jaszczuk, Managing Director, Sysco Polska will show how ILM methodology is 

applied in Poland and how contributes to organization’s development.   

Justyna Kułak, Senior Learning & Development Specialist, CBRE Corporate Outsourcing 

will present a case study “ ILM in practice in Poland”.  

The conference will be opened by a senior representative of the British Embassy. 



 
 
 

 
 
 

Agenda – Skills for the future – Upskilling and Reskilling in Shared Services Centres 

Sysco Polska & ILM event, in partnership with BPCC and ABSL 

Monday 11 December 2017 (11:00-14:30) – British Embassy in Warsaw, ul. Kawalerii 12 

 

11:00 - 11:15  Registration and coffee 

11:15 - 11:25  Welcome and introduction by a senior representative of the British Embassy. 

11:25 - 11:45 Presentation of the survey findings Upskilling and Reskilling in Shared  

Services Centres – Anurag Srivastava, Vice President,  Everest Group 

11:45 - 12:15 Presentation of ILM leadership programs  and case studies for SSCs – Susan   

Thomas, Head of  Market Strategy and Research 

12:15 - 12:30 ILM in Poland – lessons learned and experience in Poland – Krzysztof Jaszczuk 

Managing Director – Sysco Polska  

12:30 - 12:45 Case study from the Polish market - ILM in practice – Justyna Kułak , Senior 

Learning & Development Specialist, CBRE Corporate Outsourcing  

12:45 - 13:15 Panel discussion (moderated by Michael Dembinski, BPCC, Pawel Panczyj 

ABSL, Anurag Srivastava Everest Group, Krzysztof Jaszczuk, Sysco Polska,  

Susan Thomas, ILM  and Justyna Kułak, CBRE Corporate Outsourcing) 

13:15 - 13:40  Q&A session 

13:40 - 14:30  Networking lunch 

 

 

The conference will be conducted in English. Coffee break and lunch will be provided. 
 
The event is free of charge for BPCC and ABSL members. 
 
The number of participants is limited. Participation needs to be confirmed by the organiser. 

If you'd like to take part, please apply via e-mail providing your name, e-mail address, 

telephone and organisation represented to: konferencja@syscopolska.pl, tel. +48 22 392 

74 75 by Wednesday, 6th December 2017. 

Please note: The conference is being held at the British Embassy, due to security 
procedures only registered guests will have access to the building. 
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